
PDPM Consulting Services
PREPARE. EXECUTE. SUCCEED.

PDPM IMPLEMENTATION SUPPORT
Upon completion of a Deep Dive/Gap Analysis and Work Plan delivery, HealthPRO® Heritage will 
provide ongoing project management to guide and track progress towards successfully executing on 
initiatives and recommendations outlined in Work Plans.

•	 On-site facility visits
•	 Team conference calls to guide/track progress on Work Plan
•	 Ongoing webinars/trainings to provide education for interdisciplinary team
•	 Ongoing, unlimited phone/email support
•	 Fees based on per facility/month and/or on an enterprise-level engagement (for chains)

To serve as an invaluable, strategic, and 
comprehensive roadmap for interdisciplinary 
team and executive leadership. Customized 
recommendations (based on the Deep Dive) 
to assure a successful transition.

To assess practice/workflow of PDPM success 
drivers related to finance/billing, preadmission/
admissions, ICD-10 coding, pre-transmission, 
triple check, nursing processes/documentation, 
compliance, clinical pathways, case management, 
communication systems, care transitions, etc.

STRATEGIC WORK PLAN DEVELOPMENT
Starting with a Deep Dive/Gap Analysis of facility-specific impact files and all key PDPM areas  
of opportunity/risk, HealthPRO® Heritage will develop and present Work Plans to optimize the 
transition to PDPM.

•	 On-site and remote meetings with facility interdisciplinary team and executive leadership
•	 Report on findings of the Deep Dive/Gap Analysis and delivery of Work Plans within ~6 weeks
•	 Fees based on per facility and/or on enterprise-level engagement (for chains)

WORK
PLANS

DEEP DIVE/
GAP ANALYSIS

EDUCATION & TRAINING PACKAGE
All-inclusive, comprehensive bundle of PDPM basics and strategy for all levels of the interdisciplinary 
team and leadership. HealthPRO® Heritage’s PDPM University includes a series of modules and 
education tools.  *Turn over for more details.

EMAIL US: info@healthpro-heritage.com
FOR THE LATEST IN HEALTH CARE & PAYMENT REFORM: healthpro-heritage.com/blog




