HEALTHPRO HERITAGE
at Home

QAPI Regulatory Implications
in Home Health

Developing, implementing, evaluating + maintaining a QAPI program is a
Condition of Participation for HHAs as outlined in the State Operations Manual.

A QAPI Plan must include the following standards:

PROGRAM SCOPE

Measure, analyze + track
quality indicators

A\

PROGRAM DATA

Monitor effectiveness, safety and quality of care
EXECUTIVE RESPONSIBILITIES + identify opportunities for improvement
Ensure ongoing programming for
quality improvement + patient safety '
\ PROGRAM ACTIVITIES

Identify high risk, high volume or
problem prone areas for improvement activities

PERFORMANCE IMPROVEMENT PROJECTS

Document projects undertaken, reasons for
projects + progress made toward HHA's goals

§484.65 Condition of Participation: Quality assessment and performance improvement (QAPI)

Let’s redesign QAPI together + create a plan to prepare your agency for future success.
homehealth@healthpro-heritage.com




